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Grow Your Business with the University of
Winchester's Help to Grow: Management
Programme

£7,500 Leadership & Growth Programme — Fully Funded for
September 2026

Are you an ambitious business owner, managing director, or senior leader looking to grow your
business, strengthen your leadership team, and develop a clear strategy for the future?

The University of Winchester Business School's acclaimed Help to Grow: Management
Programme is returning in September 2026—and for this cohort, it is completely FREE.

Why This Is Exceptional Value

e Government-funded (90% subsidy)
e University of Winchester sponsoring the remaining 10%
e Total value: £7,500
e No cost to participating businesses
What You'll Gain

Over 12 weeks, you'll learn how to:

- Develop a clear growth strategy

- Improve leadership effectiveness

- Build high-performing teams

- Strengthen sales and marketing

- Enhance productivity and operational performance
- Manage change successfully

- Increase innovation and resilience

- Create a practical business growth plan

The programme combines the latest academic research with real-world business experience,
delivered by leading experts from industry and academia.

Flexible Learning Format

12 Weeks | Approximately 3 Hours Per Week

e 8 Interactive Online Workshops
e 4 Face-to-Face Case Study Sessions at Winchester Business School
o Peer-to-Peer Learning Groups

Telephone: 07971 882628 (m)

Email: steve@skillsforbusinesstraining.co.uk

Web: www.skillsforbusinesstraining.co.uk

Steve Jones: be motivated... be focused...be successful
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e Dedicated Business Mentor
e Personal Growth Action Plan

One of the programme's greatest strengths is the opportunity to learn alongside 25-30 ambitious
business leaders facing similar challenges and opportunities.

Why I Recommend It

Having been involved with the programme throughout its development and delivery, I can
confidently say it is one of the most practical and valuable leadership programmes available to SME
business owners and senior managers.

The combination of expert teaching, peer learning, mentoring, and real-world application creates a
powerful environment for business growth.

September 2026 Cohort

Onboarding Session
9 September 2026
1:00pm — 3:00pm (Online)

Module 1 Begins
15 September 2026
1:00pm — 3:00pm (Online)

The programme then continues through to December 2026.

Who Should Attend?

e Business Owners

e Managing Directors

e Senior Leaders

e Functional Heads

e Future Leaders responsible for business growth

Interested?

I'd be delighted to share my experience of the programme and explain how it could benefit your
business.

A short 20-minute conversation is usually enough to determine whether it is right for you.
Places are limited, and demand is expected to be high given the fully funded nature of this cohort.

Steve Jones, MD Skills for Business Training Ltd
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